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Abstract
WorkJife balance and work satisfaction are essential detemrinants affecting the well-being and

'ploduetivity of einployees, especially in the eclucation sectol'. In I(era1a, a state recognized for its
elevated literacy rates and innovative educational policies, edr"rcators are essential in determinilrg tl.re
future of society. Nonetheless, the difficulties encountered in reconciling professional obligations with
personal life may substantially affect rvork satisfaction and ovelall perfotmance. A standardized
questionnaire was disseminated to collect quantilative data about variables aflbcting teachers' lvork-

.lifebalanceandjobsatisfaction.Moreover,comprehensiveinterviewsivereperformedtocor4prehend
the subjective'experiences of eclubators about the problems they encouiter ancl the techniques they use

to navigate work-life conflicts. The data indicate that a consiclerable propoltion of teachers in Kerala
have difficulties in attaining an acceptable rvork-life balance, mostly owing to excessive workloads,

extended teaching hours, and escalating duties outside classroom instruction. Personal and familial
responsibilities were identified as factors contlibuting to rvork-life imbalance, with several educators

reporling cliallenges in balancing domestic chores with their professional commitments. Nonetheless,
the research underscores the need of school administration assistance in alleviating these issues.

Educators who indicated robust institutional support, including sufficient teaching resources, and
collaborative work settings,
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Introduction
'The study explores the impact of$,ork-life balance onjob satisfactior.r among school teachers in I(elala,
focusing on how work-related stless and perso:ral life demands intersect to affect teachers' ovelall job
satisfaction. However'. i.vith the increasrng demands of theil professional r'esponsibilities, teachers

often struggle to maintain a balance between their,,r,ork and personal lives.Plasad and Pasupathi's
studies highlight the challenges faced by higher secondary school teachers, enrphasizing how job'
satisfaction is closely tied to worklife balance, u,orkload, and institutional support. Kumal and
Velmurugan (2022) extend this inquiry to married women in self-financing.colleges, identifying work-
life stress as a significant factor affecting their quality of life and advocating for policies that enhance
mental well-being. Joseph and Nirmala (2019) focused on women school counselors, revealing how
intrinsic motivators can offset systemic barriers, while ir4anohalan et al. (2023) examine rvomen in the
IT sector, highlighting the impact of flexible work policies in rnitigating societal and professional
pressures. Priya and Ahamed (2024) addressed work-life balance challenges in the banking sector,
proposing strategies like flexible hours and mental health initiatives. Ganapathi et al. (2023) explore
stress management arnong women in l.ughel education, emphasizing its lole in improving job
satisfaction. Eustace and Jacob (2022) introduce emotional intelligence as a critical factol in balancing
professional and personal responsibilities among women teachers in public sector universities. Their
findings indicate that high emotional intelligence significantly aids in managing stress and enhancing
rvorklife hamony. Together', these studies uuderscer e the importance of addlessing gender'-specific
challenges, fostering supportive workplace cultui-es, and rmplernenting flexible, inclr"rsive policies to

enhance job satisfaction, reduce str ess
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Research Background
The unique challenges faced by educators, pafiiculally in Kerala, have noi been sufficienily stu6ied.
Previous research on teachers' job satisfaction has primarily focused on extemal factors like
rernuieration, administrative support, and professional development.. This gap in research calls for an'in-depth study to understand how the worklife balance ofteachers influences their satisfaction levels,
motivation, and effectiveness in their roles. Pasupathi (2024) fbsteis higher organizational
commitment, resulting in better teaching outcornes and improved job stability. The studies likely adopt
a quantitative or mixed-methods approach, employing suneys and statistical analysis to examine the
interplay among these variables. They emphasize that when teachers experierice high levels of
satisfaction and balance, their motivation and engagement in educational duties improve, ultimately
benefiting student performance. Moreover, the research identifies potential baniers, such as heavy
workloads, insufficient administrative support, and limited career growth opportunities, which may
negatively affect these outcomes. By.focusing on teachers in I(erala, the snrdies provide a region-
specilic understanding of these dynamics, offering vaiuabie insights for policymakers and eclucational
administratorc. They advocate for strategies that promote a supporlive u,ork environmerrt, flexible
policies, and professional development opportunitres, all airled at fostering a conflucive atrrosphere
for teacher satisfaction, balance, and commitment. These findings are crucial for addressing systemic
issues in education and irnproving teacher retention. Plasad et a|. (2025), highlighting the significance
of supporlive rvork settings and baianced personal-professional dvnaniics in shaping teaclier morale
and efi'ectiveness. Their findings underscore that a positive r.vork enviriinment. characterized by clear
communicatiot'r, equitable woikloads, and supportive Ieaciership, greatly enhances teachers, job
satisfaction, wtiie work-life balance emerges as a critical determinant oftheir overall well-being.

Figule: 2



I nrportance of the Study
The findings qan h9h eduqational institutions, policyn.rakers, and adn.rir.ristratols irnplernent strategies

that support teachers in achieving a healthiel rvork-lile balance, thereby in.rproving their job
satisfaction and overall productivity. SirnilaLlv, I(umar and Velmurugan (2022) reveals that dual
responsibilities ofprofessional and domestic roles olten lead to significant stress, adversely irnpactirrg
their quality of life. They emphasize the impoltance of institutional policies that promote flexibility
and mental well-being to mitigate stress and enhance life satisfaction. Joseph and Nirmala (2019)

examine job satisfaction among women school counselors, finding that intrinsic motivators, iike the
erpotional rervards of their work, counterbalance systemic challenges. Manoharan et al. (2023) shift
thb focus to the IT sector, showcasing horv women professionals benefit from flexible work
arrangements but still face societal 'and familial pressur es that hinder effective work-life integration.
Across all sfudies, a common theme emerges: addlessing work-life balance, stress management, and

creating supportive work envirorulents are critical for fostering job satisfaction. These findings
emphasize the need for tailored, gender-sensitive rvorkplace interventions to improve productivity,
rvell-being, and professionai satisfaction acloss seclors in I(elala.

Statement of Problenr
Joseph and Nlrmala (2019) address'job satisfaQtion among women school counselors, emphasizing
intrinsic motivatols despite systemic challenges, Manohalan et al. (2023) delve into the IT sector',

highlighting societal pressures and the potential.of flexible work amangements to alleviate wolkJife
integration issues for women prol'essionals, Pliya and Ahamed (2024) extend this conversation to

wgmen in the banking sector in ldukki DistLict, Kerala, identifoing signihcant workJife balance
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Literature review
Manoliaran et al. (2023) shift the focus to the IT and ITeS sectors, examining perceptions of work-life
balanbe among women professionals. The snrdy reveals that while the IT industry offers flexible work

arrangements, women often struggle with woLk-lit'e integlation due to societal expectations, dual-

careei challenges, and insufficient family support. Together, these studies highlight the gendered

dimensions ofjob satisfaction and worklife balance in I(erala's diverse professional settings. They

underscore the need for gender'-sensitive workplace policies, mentoring programs, and systemic efforts

to address the structural baniers women face, By fostering equitable work environments and

supporting work-life balance, organizations can enhance rvomen's contributions and well-being in both

edugation and IT sectors. These challenges include high workloads, limited career advancement, and

inadequate administlatiye supjrcrt. The resealch underscores that enhancing job satisl'action tluough
' '-better policies-f,ahlmprove teacher retention and overall perfonnance. Their study reveals that high
. levels of job stress-stemming from heavy workloads, administrative pressures, and challenging

classroom dl,namics-negatively impact teachers' satisfaction and professional commitment.

Conversely, effective stress management and institutional supporl can mitigate these adverse effects,

fostering greaterjob satisfaction and engagement. They advocate for strategic interventions, such as

improved administrative policies, stress managernent training, and foqtering supportive workplace

cultures. These measures are essential for enhancing job satisfaction, reducing attrition, and promoting
the overall quality of.education within the region. The insights are valuable for policymakers,

institutional leaders, and educators alike,

Research Gap
Existing research on job satisfaction among scirool teachers in India largely focuses on factors like
pay, job security, and working conclitions. Wirile some srudies have touched on teachel stress, burnout,

and well-being, a comprehensive analysis of work-life balance specifically linked to job satisfaction

remains sparse. The study will also explore factors such as teacliing workload, institutional support,
and personal life responsibilities to detelmine their influence on overall job satisfaction. Joseph &
Nirmala (2019) and Manohalan et al. (2023) r:esearch explores job satisfaction among women school

counselors in Kerala, highligirting unique challenges they face, including lole ambiguity, lack of
recognition, and limited careeL advancement opllortunities.
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Obje ctives
1. To investigate the corelation between balance between WLB and satisfaction with work among
educators in Kerala.
2. To ascertain the primary elements that affect WLB among educators in Kerala.
3. To recommend slrategie6 for improving work-life balance and enhancing job satisfaction among
school teachels in Kerala:.
Rescarch Methodology
The research will use a quantitative approach, gathering infonnation from. Kerala teachets by use of a
survey form, Convenience sampling technique election will be used to choose participants from a range
of institutions thereby luaranteelng a repreqentative .and varied sample. The poll will include
demographic information, job satisfaction, stress, and work-life balance. Examining the r'elationships
between job satisfaction and worklife balance as '"r,ell as any significant differences that could be
impacted by age, gender, years of experience, and type of institution can help statistical analysis.
Practicality and efficiency in acquiring a large number of participants during a constrained period
defi ne convenience sampling.
Analysis, findings and Results
The key factors that influence work-life balance among school teachers
Individuals reporting elevated levels o1'job satislaction were rrole inclined to maintain equilibrium
between their personal and professional lil'e. Individuals with inadequate workJife balance often
reporled decreased job satisfaction, which subsequently affected theil performance and well-being.
Intelestingly, job satisfaction among educators rvas shorvn to be affected by societai and cultural
expectations on their responsibilities. Teachers in I(eraki, particularly fernale educators, may
experience societal pressure to excel both professionaily and in domestic responsibilities, so
compromising their rvork-life balance.
Table 1: Destriptive Statistics factors the key thctors that influence u,ork-life balance among school

teachers

Personal and Family Responsibilities (Mean: 3.54, Rank: 5.09) emerges as the most significant
factor, The highest mean indicates a strong influence on respondents' experiences or satisfaction,
Workload and Teaching Hours (Mean: 2.78, Rank: 5.96) is also significant, highlighting its impact
on respondents' performance and satisfaction. Job Secrrri(v (Mean: 2.5 8, Rank: 6,60) follows closely,
underlining its importance in overall satisfaction. Stress iVlanagement Skills (Mean: 2.21, Rank:
5.85), Workplace Environment and Collaboration (Mear.r: 2.22, Rank:6,71). and Teaching
Resources and Infrastructure (Mean: 2.17. Rank: 6.01) hold moderate significance, reflecting
34

Factors Mean Std. Deviation Mean Rank

1 Workload and Teaching Hours .997 5.96

Supporl lrom School Managcment 2.01 .909

J Workplace Environment and Collaboration 2.22 1.121 6.71

1 Petsonal and Farril.v Responsibilittes -j.)4 1.457 s.09

Teaching Resources and Infrastructure 1.331 6.01

Time Management 2.05 1.129 5.9'/

Stress Management Skills 2.21 1.356 5.85

8 Societal and Cultural Expectations 2.09 ,1.231 5.98

9 Job Security 1.17 6 6.60

10 Remuneration 2.tI 1.282 6.t9
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challenges and proposing resolution strategies such as flexible houls and mental health support,

Meanwhile, Ganapathi et al. (2023), these studies stress the importance of addressing gender-specific

workplace challenges. fostering supportive environnrents. and implernenting flexible policies to

improve job satisfaction, reduce stress, and enhance lvork-life balance. Such measures are ctucial for
empowering women professionals, boosting productivity, and ensuring sustainable growth across

sectors in Kerala anrl beyond.
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concem. Support from School l{anagcment (N4ean: 2.0 1, Rank: 4.45) has the lou'est mean and rank,

indicating relatively lower importance or' l'eu,er challenges in this area, Personal and Family
;l ' Responsibilities (Std. Dev: 1.457) has the highest variability, reflecting a wide range of experiences

among respondents. Support from School Management (Std. Dev: 0.909) has the ieast vaxiability,
'. suggesting more consensus among respondents.

Table 2: Fliedman Test
No.oi lles 100

Chi-Square value 162.568
dilference 09

Chi-Square Vaiue (162,568): This is the test statistic. A larger value inclicates a stronger association .

-betweer the vatiatles being tested. In this case, the Chi-square value is quite high, suggesting a

substantial relationship betrveen the valiables..' 1. Workload and Teaching Hours: The number of teaching hours, adrninistrative duties, lesson
planning, grading, and extracunioular activities otlen lead to extended u,ork houls. The heaviel the

. 
"vorkload, 

the more difficult it becomes lbr teachers to manage personal responsibilities, tl}us aflecting
. their rvolk-life balance.

2. Supporl fiom School Manrgr'nrcnt: Adequrte support fiom school leadership, inciuding
recognition, clear comrnunication, and resources. Teachers u,ho receive proper srryport are better able
to manage theil responsibilities and feei less stressecl.

'3. Workplace Enviromnenl and Collaboratron: A collaborative and supportive work environment
helps teachers share responsibilitres and reduce individual stress. Positive relationships rvith colleagues
and administrative support can ease u,orkload pressure anil improve the overall rvork-life balance.
4. Personal and Fan.rily Responsibilities: Teachers u,ith iarnily obligations (e.g., caregiriug for
children or elderly parents) n.iay struggle to balance lheil professional and personal lives. Personal Iife
lesponsibilities ofterl compete lor time and enelgy. impacting teacl.iers'job satislaction and rvell-being.
5. Teaching Resoutces ancl Lrflrstlucture: ,,\ccess to teaching resources. technology. and proper
infrastructure can urake a significant dilltlencc in hou,efficiently teachers can periblm their tasks.
Limitecl resources may increase stress ancl wolkload. r.vhiie rvell-equipped classrooms can lacilitate
smoothel' te,lching experiences,
6. Time Management ancl Stless \lanrgcrrenl Skllls: Teachers u,ho have strong lirnc mauagen.teltl
rkill' onJ eflcctire coptn- tnrrrr-ni:nr' t,'r'5'r'.\c...rr Lrcttcl j.rgglc rhc,iern.,nLI. ol tlrurr'joh i.irJ
personal life. Prol'essional developr.nent progrlurs iircusing on tl.rese skil1s can hclp alleviate lllcssure,
7. Societal and Cultulal Expectations: ln Kelala, rl,irere education is highly r,;rlued, thele can be
signilicant pressure on teachers lo pellolm u,ell academically. Socjetal expectations regarding the
success oi educational outcomes can add addrtional stless, cornplicating the lvolk-1it'e balance.
8. Job Securitl and Remrrtteration: .lob rnsecuritl and linancial stress can also impact teachers' abiliti,
to maintain a healthy balance. Teachels rvho leel r.rncefiain about their.lob stability or face lou,
remuneration may experience heightened stress. which affects their personal Iives.
Implications
The findings of this study have impofiant implications for educationai policymakers. school
administrators, and'human resource plotessionals. This night include policies lelated to rvork holus,
stress management programs, and prot'essional development opporlr-rnities aimed at improving
teachers' overall well-being. The study's r esults can also infomr the design olteacher support proglams
that focus on improving WLB , reducing bumout. and enhancing job satisfaction, Furtheurore. the
findings may influence teacher retc[tion stlategies, particularly in areas u,here teaci]er attritiou is a
growing concern.
Recomlncndations and Suggestions
Policymakers sholtld also considcr intlodr.roing rrleasLlres to prevent teacher burnout, sr.rch as
mandatoq, 1,2g31ion 1;eliods or i.nental health suppolt. Schools in both urban ancl rural areas shoulil be
enoouraged to create ent iromllents thal ibster collaboration and mutual slqrpolt all.rong teachcrs, tvhich
cor.rlcl reduce feelings of isolation and stless. First. schools should implentent llexible rvorking liouls

i
I

it"

:

:L

ll

35



EXPLORING T}IE FACTORS INFLUNCINC WORI( LIIIE BALANCE AND.'OI] SATISFACTION OT SCHOOL
TEACHERS IN KERALA

or'provide adequate time for teachers to reclialge after school houls. Second, reducing adrninistrative
burdens and increasing suppofi frorr school ntanagemenl can irelp teachers focus more on teaching
and less on peripheral tasks. Additionally, offering r.vorkshops and resources on stress management,
time management, and work-life balance could empower teachers to cope with their responsibilities
more el'fectively.

Conclusion
'fhe findings higlrlight the critical importance ofteaching resouroes, job security, and remuleration in
improving satisfaction and performance. Challenges like r.vorkload, personal responsibilities, and
societal expectations are significant but not as dominant. Stress management skills appear to be a lesser
conceffr overall. Addressing the highest-ranked factors could lead to substantial improvements in the
area under consideralion. WLB is a critical factor influencing job satisfaction among school teachers
in Kerala. This study highlights the need for a better understanding of how teachers manage the
demands of their profession while maintaining personal rvell-being. The study concludes by
recommending several strategies to improve work-life balance and job satisfaction for school teachers
in Kerala. These include increasing institutional suppofi, providing stress management programs,
fostering a collaborative work environment, and offering flexible work hours where possible.

'Additionally, addressing societal and cultural expeitations and promoting gender equity in the
workplace can help reduce the pressure on teachers, particularly women. thus improving their overall
job satisfaction. By addressing these factors, educational institutions in Kerala can enhance the quality
of life for teachers, leading to a more productive and motivated worklbrce dedicated to the education
of future generations.
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