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Circular

This is to inform you that, CMA Classes by Miles Education will be conducted by PG Department of
Commerce, NIMIT for the UG students (B. COM&BBA) on 08/06/2024(Monday) from 10.00 AM onwards in

the classroom 213 Main Block, NIMIT. Expecting Your Kind co-operation. (‘\

Fr. Dr. Paulachan K.J

Principal
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EVENT REPORT

Throughout the academic year 2024-2025, CMA classes were held every Saturday at our institution.
These sessions aimed to provide in-depth instruction and guidance for students aspiring to build a career
in management accounting. The curriculum was carefully structured to align with the core concepts and
topics outlined in the Certified Management Accountant (CMA) exam syllabus. The classes were
facilitated by experienced faculty members with expertise in management accounting.

In addition, an induction program was conducted by Miles Education for the students of Naipunnya
Institute of Management and Information Technology (NIMIT), Pongam. As part of this initiative, the
Department of Commerce organized a US CMA orientation session for first-year B. Com students.

The resource person for the session was Mr. Mani, General Manager of Industrial Relations at Miles
Education. The session focused on the CMA course and its potential to open up career opportunities. It
proved to be highly informative and engaging, with active student participation during the interactive
Q&A segment.
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SYLLABUS

Course Objectives

1. Develop expertise in cost accounting methodologies, including job costing, process costing, and
activity-based costing.

2. Gain proficiency in financial accounting principles and practices, including preparation and
interpretation of financial statements.

Course Qutcomes

CO1: At the end of the course, the students will be able to understand the principles of financial accounting
and reporting

CO2: At the end of the course, the students will be able to apply management accounting concepts and
techniques for decision-making, cost control, and performance evaluation

CO3: At the end of the course, the students will be able to understand the role of management accountants
in supporting strategic planning and performance management

CO4: At the end of the course, the students will be able to demonstrate proficiency in risk management
techniques, including identifying, assessing, and mitigating financial risks.

CO-PO/ PSO Mapping
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The CMA® (Certified Management Accountant) offered by IMA, US, is a
global benchmark for financial professionals. Why? Because CMA's can
explain the “why” behind numbers, not just the “what™. CMA can give you
greater credibiity, higher eaming potential, and ultimately a seat at the
leadership table.

+ CMA training provided n + Take the 2-part CMA exam:
Sem1-5

* CMA is offered by the IMA

(institute of Management
Accountants), US

» Leam using official Mies CMA
Leaming System powered by
Hock intemational

DID YOU KNOW?

You can clear the 2-part CMA exam @
even before graduation!

CMAs of all ages eam more than non-CMA I o
accounting professionals. CMAs between the J| e, e

ages of 30-39 can earn 63% more in total
compensation than their non-CMA peers. Over a i — - —— —ry
lifetime, this can add up to more than $500,000.

AICPA Stralcgic Finance
Cerliflcation

A one-ofits-land program designed by
Mies Education in collaboration with
ACPA of

the key sSidis nthe
iInchustry.

This Certification is a subset of the US
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and Inf Technology

Miles:
Name: Miles Education Private Limited
Atention: M1, Varun lain
Desigration:  CEO
Address: 2" Floor, Mantii Avenue,
Karamangals 8* Block,
Bangalore - 560047
Emad varpn ain@mileseducation (om
Institutional Pertner:
Nama: Naipuny itute of Manag
Attenvon: Fr. (Dr.} Paulachan Kaithottungal
Designation:  Prinapal
Address: Naspunnys Nagar, Pongam, Yoratty Eat, Thrissur, Kerala 630308 india
Emad: principsl@naipunnya.ac.in
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8} Tha Agreement the construction and enforcament of 15 terms and the interpretation of the (ights and deten of the
Parties hece to shatt be subject to and be govemed by the apphcable laws of It and any canfhicss thereon
shail b \ried by Lhe competent courts of Kochi jurisdiction.

W WITRESS WNEREOF, the Partes to this Agreement have hereunto subscrid 0 their reap
of the Wit

hands by its

wgnatorias on tha date Rest sbove d, in pi

Por Miles Education Private Limited

/s

Name: M2_Varun Jain
Dewignation: C€0

HLS_
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Name: Mr Michaor! Wagnet
Deignavon. Vice President

Witsess 2

Sl Au-{"‘

Name: Mr.ManiA§
Designation: Assistant Vice President

For Nalpunnys Insthute of Managenent and information
Technology

Nama: Fr. {Ov.) Paulschan Kaithottungal

Designation: Princips!
Witnows 2:
—
Snature; - —

Neme: Dr, Mathew Jote K
Dovigastion: HOD of Commerce
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Anntasre A Commercial Terms of US-CMA Program
Tha below stated terms and itions have been expressly agreed by snd between Mies and Institutional Partner:

s tems Detwits
8)  Miles Otferings & 1 Previde CMA Study Materialy.
Support (Core 2 Provide Admisien Support.
curriculum) 3. Provide Bxamination Sarvices.
b) Price 1. CMA Study Materials = 39,000 INR
2 Admbiion fuppont » 4,500 INR
3. Examination Services = 4,500 INN
4 Training Services « 6,000 INR {inclusive of GST)
Includes a College Shere of INR 2.000 par stwdent which shall be paid in two
. equal instaliments i.@ ot the beginning of Year 1 and Yesr 2
c) Payment Terms Payable by institutional Pactner/Siudents ta Miles over 2 Years
At the Beginning of Year 1:
1. Study Materiels = 19,500 INR per student
1 Admassion Swppon s 2,250 INR per student
3. Ezamination Services = 2,250 INA per student
4. Tralning Servicas = 3,000 INR per student {Inclusive of GST)
AR the Begianing of Yewr 11
). Study Matorials = 19,300 iNR pef student
2 Admission Support = 2,250 INR per student
3 Examination Senvices = 2,250 INR per student
4 Training Services = 3,000 INR per student (inchnive of GST)
d) AXPA Certifcation Al the end of Sem 5 Miles would be conducting the test on AICPA -
Strategic Fnance ~ $118 (INR 10,0001 1o be paid by the Students to
Pliles.
a) MA fees {to be peld Students would pay IMA membenhip, CMA certdicat-on entrance
directly by the students for  and CMA exam fees directiy to IMA. They would be eligible for
the CMA sxam) dutounted fees under the IMA-Milcs artangernen). Howeved, the
discounts are 3t the sole discretion of IMA
For Miles Education Private Urnited Fot Nalpunirys insthute of Managwnent and informetion
Technology
| /n;
. N
( /
Nome: My, Varun Jan tame: Fr. (Dr) Kathetiurgal
Oesignation: CEO Devignation: Principal
Whnes 1: Witnew -
- _,"’_'-F- B iy x .
Karee: We . tchin| Wagnes Nama: O¢. Mathew Jote €
Dresngraror Vice Prosidest Designation: HOD of Commerce
Wwinnen X
Sgnature: A’ l."‘
Barne: My ManiA L
Deognataon. Ansistant Vice President

Pongam, Koratty East, Thrissur District, Kerala State, India. Pin-680308.
Phone +91 9605001987, 04802730340, 2730341, 2733573
www.naipunnya.ac.in, mail@naipunnya.ac.in
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SYLLABUS

SEMESTER 1
FINANCIAL PLANNING & PERFORMANCE

Module I: Strategic Planning & Performance 12 Hrs.

Analysis of external and internal factors affecting strategy - Long-term mission and goals — Alignment of
tactics with long-term strategic goals - Strategic planning models and analytical techniques -
Characteristics of successful strategic planning process

Module I1: Budgeting Methodologies 14 Hrs.

Operations and performance goals - Characteristics of a successful budget process — Resource allocation
- Annual business plans (master budgets) - Project budgeting - Activity-based budgeting - Zero-based
budgeting - Continuous (rolling) budgets - Flexible budgeting - Annual profit plan and supporting
schedules - Operational budgets - Financial budgets - Capital budgets - Pro forma income - Financial
statement projections - Cash flow projections.

Module III: Forecasting Techniques 12 Hrs.

Simple Regression Equation — Multiple Regression Equation and use in forecasting — Calculation of result
of simple regression equation - Learning curve analysis — Cumulative average time learning model —
Benefits and Shortcomings of Regression analysis and Learning Curve Analysis — Expected Value of
Random Variables — Benefits and Shortcomings of Expect value techniques — Probability values to
estimate future cash flows

Module IV: Cost and Variance Measures 14 Hrs.

Comparison of actual to planned results - Use of flexible budgets to analyse performance -

Management by exception - Use of standard cost systems - Analysis of variation from standard cost
expectations

Module V: Performance Measures and Responsibility centres 8 Hrs.

Types of responsibility centres - Transfer pricing - Reporting of organizational segments — Product
profitability analysis - Business unit profitability analysis - Customer profitability analysis - Return on
investment - Residual income - Investment base issues — Key performance indicators (KPIs) -Balanced
scorecard
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SEMESTER —1II - FINANCIAL ANALYTICS AND CONTROL
Module I: Information systems and Data Governance 12 Hrs.

Accounting information systems - Enterprise resource planning systems - Enterprise performance
management systems - Data policies and procedures - Life cycle of data - Controls against security
breaches

Module II: Technology-enabled finance transformation and Data Analytics 12 Hrs.

Systems Development Life Cycle — Process automation - Innovative applications - Business intelligence
-Data mining - Analytic tools - Data visualization

Module III: Cost Measurement Concepts 14 Hrs.

Cost behaviour and cost objects - Actual and normal costs - Standard costs - Absorption (full) costing
Variable (direct) costing - Joint and by-product costing- Job order costing - Process costing - Activity-
based costing - Life-cycle costing - Fixed and variable overhead expenses - Plant-wide versus
departmental overhead - Determination of allocation base - Allocation of service department costs
Module IV: Supply chain management and Business process improvement 12 Hrs.

Lean manufacturing - Enterprise resource planning (ERP) - Theory of constraints and throughput costing
Capacity management and analysis - Value chain analysis - Value-added concepts - Process analysis -
Activity-based management - Continuous improvement concepts - Best practice analysis - Cost of quality
analysis - Efficient accounting processes

Module V: Internal Controls 10 Hrs.

Internal control structure and management philosophy - Internal control policies for safeguarding and
assurance - Internal control risk - COSO Control Components — ERM Policies and Procedures — Corporate
governance & Responsibilities - Audit Risk - External audit requirements - General accounting systems
controls — Application and transaction controls — Network Controls — Backup Controls — Business
Continuity planning

SEMESTER I1I - FINANCIAL REPORTING
Module I: Basic Financial Statements 14 Hrs.

Balance sheet - Income statement — Statement of Comprehensive Income - Statement of changes in equity
- Statement of cash flows - Integrated Integrated Reporting (IR) — Purpose of IR — Six Capitals under IR
— Value Creation Process — Reporting Format — Benefits and Challenges of Adopting IR -Differences
between US GAAP and IFRS - 5-Step approach to Revenue Recognition — Certain Customer’s: RLghh &
Obligations - Specific Arrangements - Matching principle, Accruals & Deferrals, Ad_] uqtmg Jour ml
Entries [/ Naigunny:
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Module II: Current Assets and Current Liabilities 12 Hrs.

Cash & Cash Equivalents - Accounts Receivable - Notes Receivable - Transfers & Servicing of Financial
Assets - Accounts Payable - Employee-related Expenses Payable - Determining Inventory & Cost of
Goods Sold - Inventory Valuation - Inventory Estimation Methods

Module III: Asset Valuation 10 Hrs.

Acquisition of Fixed Assets - Capitalization of Interest - Costs Incurred After Acquisition -

Depreciation - Impairment - Asset Retirement Obligation - Disposal & Involuntary Conversions -
Knowledge-based intangibles (R&D, software) - Legal rights based intangibles (patent, copyright,
trademark, franchise, license, leasehold improvements) — Goodwill

Module I'V: Valuation of Liabilities 12 Hrs.

Inter-period tax allocation/deferred income taxes — deferred tax assets and deferred tax liabilities -
temporary and permanent differences — Operating and Finance Leases — Financial statement presentation
of operating and finance leases

Module V: Equity transactions 12 Hrs.

Paid-in capital - Retained earnings - Accumulated other comprehensive income - Stock dividends and
stock splits - Stock options — Business Combinations & Consolidations

Part -2
SEMESTER III - STRATEGIC FINANCIAL MANAGEMENT -1

Module I: Financial Statement Analysis and Profitability Analysis 12 Hrs.

Common size financial statements - Common base year financial statements — ROA and ROE — Return
on Total Assets — Factors in measuring income — Source, stability and trends of sales and revenue —
Relationship between revenue and receivables and revenue and inventory — Effect on revenue due to
changes in revenue recognition and measurement methods — Cost of sales analysis — Variation analysis —
Calculation and Interpretation of sustainable equity growth

Module II: Financial Ratios and Special Issues 14 Hrs.

Liquidity (current, quick, cash, cash flow, net working capital) — Leverage (solvency, operating, finance,
debt to equity, debt to total assets, fixed charge coverage, interest coverage, cash flow to fixedcharge),
Activity (receivable turnover, inventory turnover, A/P turnover, days sales outstanding, days inventory
outstanding, days purchases, asset turnover. Cash cycle) — Profitability (gross profit, net profit, EBITDA,
ROA, ROE), Market ( market/book, P/E, book value per share, basic and diluted earnings per share,
earnings yield, dividend yield, dividend payout ratio) — Special Issues (Impact of foreign operations,
Effects of changing prices and inflation, Impact of changes in accounting treatment, Accounting and
economic concept of value and income, Earning Quality)

Module III: Long-term Financial Management and Raising Capital 14 Hrs.

Calculating return - Types of risk - Relationship between risk and return - Term structure of interest rates
- Types of financial instruments - Cost of capital - Valuation of financial instruments — Raising Capital:
Financial markets and regulation - Market efficiency - Financial institutions - Initial and secondary public
offerings - Dividend policy and share repurchases - Lease financing P4

Module IV: Working Capital Management 12 Hrs. (2] i

Pongam, Koratty East, Thrissur District, Kerala State, India. Pin-680308.
Phone +91 9605001987, 04802730340, 2730341, 2733573
www.naipunnya.ac.in, mail@naipunnya.ac.in
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Working capital management: Working capital terminology - Cash management - Marketable
securities management - Accounts receivable management - Inventory management - Types of short- term
credit - Short-term credit management

Module V: Corporate Restructuring and International Finance 8 Hrs.
Mergers and acquisitions - Bankruptcy - Other forms of restructuring - Fixed, flexible, and floating
exchange rates - Managing transaction exposure - Financing international trade

SEMESTER IV
STRATEGIC FINANCIAL MANAGEMENT -11
Module I: Decision Analysis & Marginal Analysis 12 Hrs.
Cost/volume/profit analysis - Breakeven analysis - Profit performance and alternative operating levels -
Analysis of multiple products - Sunk costs, opportunity costs and other related concepts - Marginal costs
and marginal revenue- Special orders and pricing - Make versus buy - Sell or process further- Add or drop
a segment - Capacity considerations

Module II: Pricing 10 Hrs.
Pricing methodologies - Target costing - Elasticity of demand - Product life cycle considerations -Market
structure considerations

Module III: Enterprise risk management 12 Hrs.

Types of risk - Risk identification and assessment - Risk mitigation strategies - Managing risk

Module IV: Investment Decisions 14 Hrs.

Capital budgeting process: Stages of capital budgeting - Incremental cash flows - Income tax
considerations - Net present value, internal rate of return, comparison of NPV and IRR - Payback and
discounted payback - Risk analysis in capital investment

Module V: Professional Ethics 12 Hrs.

Business FEthics - Ethical considerations for management accounting and financial management
professionals - Ethical considerations for the organization - Sustainability and social responsibility

Pongam, Koratty East, Thrissur District, Kerala State, India. Pin-680308.
Phone +91 9605001987, 04802730340, 2730341, 2733573
www.naipunnya.ac.in, mail@naipunnya.ac.in
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LIST OF STUDENTS
SLNO NAME EMAIL ID

1 Bibin Benny bibimon0022@gmail.com

2 Abhinav P Jithesh abhinavpjithesh@gmail.com

3 Angelina Sajeev Angelinasajeev01@gmail.com

4 Soja Davis sojadavis@gmail.com

Timetable
DATE TIME
08.06.2024 10 am to1pm
15.06.2024 10 am to 1l pm
22.06.2024 10 am to1pm
06.07.2024 10 am to1l pm
13.07.2024 10 am to 1 pm
20.07.2024 10 am to 1 pm
27.07.2024 10 am to 1 pm
03.08.2024 10 am to1 pm
31.08.2024 10 am to1 pm
07.09.2024 10 am to 1l pm
14.09.2024 10 am to 1 pm
21.09.2024 10 am to 1l pm
28.09.2024 10 am to 1 pm
05.10.2024 9:30amto 2 pm
19.10.2024 9:30 am to 2 pm
26.10.2024 9:30 amto 2 pm
02.11.2024 9:30 amto 2 pm
09.11.2024 9:30 am to 2 pm
23.11.2024 9:30 amto 2 pm
30.11.2024 10 amto 3 pm
07.12.2024 10amto 3 pm
14.12.2024 10amto 3 pm
21.12.2024 10amto 3 pm
04.01.2025 10 amto 3 pm P ——
11.01.2025 10amto 3 pm TGN
01.02.2025 10 am to 3 pm /o A
o T TuUnnyY ¢
10.02.2025 10 am to 3 pm [[Z] 72 etz AS
15.02.2025 10 amto 3 pm \\?:Wf?;‘ _'::,&ﬁm )‘V
Pongam, Koratty East, Thrissur District, Kerala State, India. Pin-680308. \"’\’i,@my
Phone +91 9605001987, 04802730340, 2730341, 2733573 S ——
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CERTIFICATE

— Certificate of Completion
This s to certify that
Abhinav P Jithesh

Strategic Finance

And is awarded this certificate on
21% Merch 2025
d by Miles ot ingtiute of [y

Qranctfilecges

@ AICPASCIMA  Jotes kg

gt 4 P Ao L i Vice Presdent - Experience
Omudit Prctemsirral Atrourtres. i of ional Certified P
™ - the Gobal vore of the Bocountng and finance prafession.
fouradad by th ) CPA= vl The:
Fimia oy AR & prd 44, S Sepsmanmn Memrtar y . = va e
1 e e i s At 1 ) 4 18 o] B P L B 11140 4 10 b o Mg B e, ot ) s 0 8 3 11 14
P Vit Ut e 4 Vot ¢ 8 A v o) -" — 3 '

s Certificate of Completion

This Is to certlfy that

Bibin Benny
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